Case Study HOSCI'I

HOSCH Building Automation GEBAUDEAUTOMATION

Much of our work is no longer visible
once a project is completed.
This makes it all the more important for

Industry

Building Automation, Building Management Systems,
System Integration

us to document the quality of
workmanship and construction progress
in a transparent manner throughout the

Location
Teltow, Nuremberg, Hamburg, and Dusseldorf, Germany

Company size entire project. Today, docu tools is an

Approximately 150 employees integral part of our quality management
system.

docu tools Use Cases

Construction documentation, documentation of construction

progress and workmanship, quality assurance, project Johannes Schaefe

communication, task management, and reporting Managing Director and COO, HOSCH Building Automation

Making Quality Visible: How HOSCH Building Automation Uses docu tools to
transparently document construction progress and workmanship quality

HOSCH Building Automation develops and implements sophisticated building automation projects for modern

office buildings and functional structures throughout Germany. Especially in technically complex construction projects,
transparent documentation and clear communication are crucial. Many technical installations disappear

behind drop ceilings or into utility shafts as a project progresses. Since 2024, HOSCH has relied on docu tools

to track construction progress, work quality, and project status

The Challenge

- Document quality in a traceable manner and make information centrally available

- Document construction progress and work quality throughout the entire project

- Avoid conflicting versions of plans and the resulting misunderstandings

- Provide information centrally rather than through various individual solutions

- Ensure that all stakeholders have access to up-to-date information

- Keep clients and project partners informed of the current status in a clear and transparent manner

The Solution

- Acentralised platform for all project work

- acentral hub for documentation, project communication, task management and reporting and photo documentation
pinned directly to digital plans;

- ashared, up-to-date plan status for all stakeholders;

- project-specific roles and permissions, as well as a customisable colour scheme;

- generate reports and analyses in no time at all;

- mobile use with iPads directly on site;

- acomplete history even after individual construction phases have been completed

Current Situation and Outlook

Today, docu tools is an integral part of day-to-day project work at HOSCH. Documentation, project communication,
task management and reporting are all brought together on a single platform. This streamlines processes; reports and
analyses are available quickly, and clients are provided with a clear overview of the current status at all times. At the
same time, it ensures that elements which are no longer visible once individual construction phases have been
completed are still documented.

Schedule a consultation today and see for yourself

the benefits of digital construction documentation! dOCl.I tQOl.S



