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Digitally planned: How NordWest Plan is reorganizing everyday construction
site operations with docu tools

NordWest Plan, one of the largest planning offices in northern Germany, manages construction projects of various
sizes, from schools and hospitals to industrial facilities. The engineering firm completely converted its processes to
digital working back in 2019. The introduction of docu tools made it possible to streamline processes, improve
communication between all parties involved, and professionally manage defect management and acceptance
processes. The user-friendly software enables precise documentation using pins, rapid task allocation, and creates
transparency at all levels. This ensures that even complex projects run smoothly.

The problem - Complex day-to-day project work requires clear structures
- Coordination of numerous trades on construction sites

- Efficient and transparent defect management

- Clear communication and documentation

- Precise acceptance processes with legal traceability

- Uniform knowledge level for all project participants

The solution - Efficient defect management with docu tools

- Introduction of a central digital platform for construction documentation

- Precise and media-supported recording of defects and tasks via pins

- Uniform, transparent documentation for all parties involved

- Structured acceptance processes including templates and reporting

- Mobile use with iPads for real-time communication on the construction site
- Significantly reduced coordination efforts and clear information channels.

Current situation and outlook

NordWest Plan now operates entirely digitally. By using docu tools, processing time per project has been reduced
by up to 40 percent. Expert reports and approvals are now also carried out in a structured and legally compliant
manner directly via the software. The company plans to further expand its digitalization efforts in the future.

The successful collaboration with docu tools will be continued consistently.

Schedule a consultation now and see for yourself how docu tOOLS

impressive digital construction documentation can be! ) , .
papierlos. praktisch. personlich.



